The Ladies Board of Inova Loudoun Hospital 
Monthly Treasurer’s Report
April 2025 (Presented 5/6/2025)
[bookmark: _Hlk188882784]
Burke & Herbert: Pauline Clark & Chandra Bittner
	[bookmark: _Hlk188882829]Starting Balance
	
	
	$   49,758.29

	
	
	
	

	Income:
	Interest
	
	$       245.29

	
	Polly Clemens (April + $9.93 not deposited in March)
	
	           74.68

	
	
	
	

	
	Total Income:
	
	$       329.90

	
	
	
	

	Expense:
	LoL Contributions – Kline, Baker-Powers, McIntyre
Operational – LB Biz cards
PR – postage/admin
	
	$      150.00

          15.90
          64.85

	
	
	
	

	
	Total Expense:
	
	$      230.75

	
	
	
	

	Ending Balance  
	
	
	$ 49,857.44


Bank of Clarke County: Pauline Clark & Chandra Bittner
	Starting Balance
	
	
	$    5,771.65

	
	
	
	

	Income:
	
	
	

	
	
	
	

	
	Total Income:
	
	$     0

	
	
	
	

	Expense:
	Stamps
	
	$    102.20

	
	
	
	

	
	Total Expense:
	
	$    102.20

	
	
	
	

	Ending Balance
	
	
	$   5,669.45


_________________________________________________________________________________________
	Checking at FDIC Burke & Herbert
	Other Bank Accounts

	Main
	$   49,857.44
	Lights of Love
	$     1,808.53

	Riverside Gift Shop
	$   47,218.80
	Scholarship
	$ 170,343.71

	Rummage
	$   50,806.89
	Twice is Nice
	$   73,761.10

	
	
	Bank of Clarke County
	$     5,669.45

	
	
	Total Holdings
	$ 399,465.92


	


February Treasurer Status Report:
1. Committee financial reporting – reminder that a Google sheet is available on the Members Only page of the Ladies Board website that shows changes in committee, TIN, and Gift Shop balances by month. There is now a second tab on that worksheet tracking receipt of committee reports each month. The actual reports are also posted to the Members Only site.
2. Financial transition – no update
3. The Finance Ad Hoc committee meeting met twice in April and addressed two topics – debit card use for the general account at Burke and Herbert and the check writing and account balancing processes for all of our Ladies Board accounts:
a. Burke and Herbert informed me that only the signers on the account can be issued debit cards; as of now, that is limited to Pauline and myself. After much discussion, the ad hoc committee determined that distributing the card or the card number to committee members for appropriate purchases would require a process for purchase approval, introduce too much risk of lost card or compromised number, and isn’t all that helpful due to the low number of transactions the card could be used for.  There is a chance that we will be able to set up an Amazon Business account to eliminate some need for reimbursements, but that capability is still being investigated. The Committee is recommending the continued use of the current reimbursement process.
b. After exploring best practices for check writing and account reconciliation for small businesses, the Committee is recommending the following processes be instituted across all Ladies Board accounts to reduce risk of loss and better prepare us for the eventual transition to hospital finance oversight.  This includes accounts managed by Riverside Gift Shop, Twice is Nice, Lights of Love, Scholarship, Rummage, and the Ladies Board treasurer:
i. At least three individuals should be involved in the account management process:
1. Payment approver – someone to review and approve a payment request
2. Check writer– someone to write the check
3. Check signer – someone different from the check writer to sign the check (the approver could be the signer if necessary)
4. Transaction and/or bank statement reviewer – should be a third individual (but could be the payment approver/check signer if absolutely necessary) to review online account transactions or monthly bank statements for suspicious activity. This role could be assigned to the Ladies Board Treasurer to provide a high level of visibility into account activities.
ii. Actions to set up this structure may be needed for each of the accounts, and Chandra can assist with this.
iii. Because this recommendation will involve changes to how Ladies Board entities operate, a vote is needed from the Membership.  Therefore, I move to institute structures within each of the Ladies Board accounts that will require three different individuals to approve payments, write and sign checks, and periodically review transactions.  


Prepared by: Chandra Bittner
