The Ladies Board of Inova Loudoun Hospital 
Monthly Treasurer’s Report
March 2025 (Presented 4/1/2025)
[bookmark: _Hlk188882784]
Burke & Herbert: Pauline Clark & Chandra Bittner
	[bookmark: _Hlk188882829]Starting Balance
	
	
	$ 210,707.77

	
	
	
	

	Income:
	Interest
	
	$       497.86

	
	Polly Clemens (February)
	
	         174.93

	
	
	
	

	
	Total Income:
	
	$       672.79

	
	
	
	

	Expense:
	LoL (2025 budget allocation)
Greatest Needs Donation
PR (Scholarship promotional)
	
	$    1,500.00
  160,000.00
         112.34

	
	
	
	

	
	Total Expense:
	
	$ 161,612.34

	
	
	
	

	Ending Balance  
	
	
	$ 49,758.29


Bank of Clarke County: Pauline Clark & Chandra Bittner
	Starting Balance
	
	
	$    5,656.65

	
	
	
	

	Income:
	2025 Dues
	
	$     115.00

	
	
	
	

	
	Total Income:
	
	$     115.00

	
	
	
	

	Expense:
	n/a
	
	$    0

	
	
	
	

	
	Total Expense:
	
	$    0

	
	
	
	

	Ending Balance
	
	
	$   5,771.65


_________________________________________________________________________________________
	Checking at FDIC Burke & Herbert
	Other Bank Accounts

	Main
	$   49,708.29
	Lights of Love
	$     1,870.69

	Riverside Gift Shop
	$   43,868.10
	Scholarship
	$ 170,343.71

	Rummage
	$   68,154.12
	Twice is Nice
	$   84,400.84

	
	
	Bank of Clarke County
	$     5,771.65

	
	
	Total Holdings
	$ 424,117.40


	


February Treasurer Status Report:
1. Financial transition – we still have not received any further information from the Hospital, but Chandra began requirements capture starting with Twice is Nice.  Out of that meeting, TIN has made a couple of changes to their financial management processes to institute greater checks and balances for distributing expense funds.
2. Committee financial reporting – a Google sheet is now available on the Members Only page of the Ladies Board website that shows changes in committee, TIN, and Gift Shop balances by month.  If you have any questions about this spreadsheet, please contact Chandra.
3. Financial process advisory team – It has become apparent that many edits of the bylaws will be needed to reflect financial process changes and development. For example, a process for requesting use of the debit card for the general Ladies Board account will need to be devised and distributed, as well as recommendations developed for how the funds in the Bank of Clarke County should be used. As such, I am looking for 3-4 members to be part of this advisory group. Prior experience as a bookkeeper, accountant or finance manager would be ideal.  Please see me after the meeting or send me an email if you are interested.  I’d like to have the first meeting later in April.
Prepared by: Chandra Bittner
